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OFFICE OF TEAINING SECTION OF THE 1952 REPORT OF THE DIRECTOR
OF CENTRAL INPELLIOENCE TO THE NATIOHAL SECURITY COUNCLL

1. OGeneral Statemant

8. The decimion of the Director of Csatral Intelligence to establish the
Agenoy on a career service status 1as given the function of traiming & direct
and substantial role in support of the career developrent of Agency perseanei.
The Career Cervice Program provides for the training of naw nersonnsl in order
to give them an adequate basic intelligence bagkground and to relats their pre-
viously aecquired compelance %o the field of intelligence, It provides for the
retation of on-duty personnel to Juty agsignments or to intermediate and ade
vanced lavels of training in ordsr to inorease their competence ir inmtelligence
and in speclalized fields. An instruzent a7 the Career Jervice Program 1z the
Personnel Evaluation lepori, through which requirementy for training are estabe-
lisbed bLetween supervisars and perscunel under taeir Surisdiotion and Lhe cz-
reere of such personnel are advanced by training to increanss thelr affective-
nees on thoir present jabs ur bLo prepare them to undertake jobs reguiring
gresater skill and respensibility.

b, 1952, the Office of Training, in carrying out the training aspacts
of the Care:r Jervice ‘rogram, 2as developed, directs and conducts training
sourses and praograms within the sgeney, and provides for Agency partiedipation
in $raining courses ani programs at appropriate public and private external fa-
ellities in the United “tates and abroad, whieh are designed for the career
preparation and career development of Agency parsonnel,

2+ Acoomplisiments

In 1952, the accomplistmenie of the Office of Training wore as follows:

&. The development and direction, in coordinetion with appropriate Uflices
of the Agenoy, of training programs relating to the skills and techniques re-
quired in speclalized operational activities.

25X1A

d« The development and operation of a comprehensive program Jor iLhe selege
tion ard career prepiraiion of junlor officer personnel of exceptional qualifi-
catlonsy individtel programs for junler efficers may inciude basic and advenced
intelligence treining, op-the-desk or inethe-field expsrience, and uwilitary
training and spect fied active dity, belore final assignment to an Uffice in “he
Agency.
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. The development and direction of & basic intelligenes course for the
Sreaining of new professignal personnel in the prineiples, methods and practice
of intelligence, the relstion of intelligemoe to mational ssgurity, and the
national intelligence misation of the Central Intelligence Agency.

f. The develepment and arrangamert of various training courses and pro-
grens at appropriate axtarnal faallities for the treining of selsctad fLgency
personnel in area, area gombined with language, and in technelogical, industid-
al and other subatantive fialds, on an individual and group basis, in coordine-
:?g with scadenic institutions, the Department of the Army and the Department

ﬁ&m.

g€« The establishment and operatica of a language laborstery within the
Agengy %o provide basic apd advanged language training on & group, individual,
and self-study bLasis for celuoted igeney persounel.

he The developmant and arrangsmesnt of language treining courses and proe
grams, not avallable within the Agency, &% appropriate external fagilities for
selacted Agenc; persennel.

1. The developmant and diwoetion of managoment training progrums within
the Agency for excoutive, menagament ani supsrvisory personnel to &dvange the
techinijues of effective menagenent snd te improve skills in conssrving the lm-
man and physical resourves of the Agency.

J+ The development sand ilresction of clerical training programs for the
induction, refresher and specialised training of clerical personnel,

ks The development and conduct of indoetrination and orientation progrens
for new personnel of the dgenay.

1, The estadlisheent ani acmintstration of & progras: of presantations Ly
Agenoy officials tc =enioy persornel on the plans, progrems, objectives, an: nrobe
lems arising out of the various aciivities of the Agency.,

u. The continuing ideatification of Agency training reuiresents, both im-
mediate and long yengs, in collaboredion with the various 0ffiens of the .gency,

and the forsmlation of training poiiaies, plans, and prograss to meet the traine
ing requirements of the Agency.
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